EVALUATION MATRIX

ENTERPRISE DOCUMENT IMAGING AND MANAGEMENT SYSTEM

RFP NO. VC0430n044

Proposed Solution Viability 39 18 13 ! Non - responsive Non - responsive
s  Compliance witlt tonctional requirements
¢  Compliance with technical requirements
e Compliance with implementation
requirements (45 points) o
Project management methodology 13 it 0
*  Project Management methodology
. Completeness of project management
ducumentation
¢ On-sitc project manager
¢  Qualifications and experience of project
management staff (15 poinis)
Evalvated Cost (25 points) A 24 25
Experience (15 points) 15 14 1
Subtotal 9 87 57
Demonstration of Proposed Solution 22 2u 10
25 points)
Total Points 114 107 67
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